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Ecological & Sustainable  
Project Management  

in Erasmus+ 

 
 
 
 
 
 
 

  
 
 
 
Hoi and welcome! 
 
We are looking forward to welcoming you to the seminar (TCA) 
"Ecological and Sustainable Project Management in Erasmus+"  
 
This seminar is organized by AIBA - Agency for International  
Educational Affairs in Liechtenstein, the Liechtenstein National Agency 
for Erasmus+ (NALI01) and will take place from 10th to 13th June 2024 
at Hotel kommod in Ruggell, Liechtenstein. 
 
 

 The overall aim is to increase the quality in project management for the Erasmus+ 
program and ensure that institutions and organizations from Europe actively 
engage in project management within the SCH, VET, ADU and HED sectors.  

 This seminar has a cross-sectoral focus and invites the participation of current and 
future beneficiaries from all educational areas as well as the private sector.  

 It further aims to promote all activities with a focus on cooperation partnerships 
but also some aspects for mobility projects, provide support to potential 
beneficiaries in terms of successful project management.  

 The seminar raises awareness for the implementation of an ecological and 
sustainable project management approach.  

 
Participants will learn: 

 

 about project management in 
Erasmus+ projects from both 
perspectives: as beneficiary & leading 
organization, as well as participating 
organization.  

 about the project life cycle & project 
management cycle   

 about tools, methods, documents used 
to successfully run an Erasmus+ project 
    
  

 about and gain awareness for the 
implementation of an ecological & 
sustainable project management 
approach. 

 how to integrate European values. 
 how to integrate EUDPR/GDPR topics 

and tasks.  
 about the key elements required for 

successful, ecological and sustainable 
project management.

 

 This seminar (TCA) is 
highly recommended for 
Erasmus+ newcomers 
and less experienced 
beneficiaries, as well as 
for experienced people 
who are interested in 
developing their project 
management skills to a 
sustainable & high level. 

https://www.kommod.li/?utm_source=google%20places&utm_medium=organic
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Expected Results 
 

 Increased awareness of environmental and sustainable thinking and behavior.  
 A deeper understanding of the successful implementation of Erasmus+ projects, timely 

planning and implementation of preparatory activities, risk assessment and 
management, active project control and implementation of quality assurance (QA) 
measures.  

 The integration of European values and how to deal with EUDPR/GDPR topics.  
 The exchange of good practices, documents, methods and tools between participants.  
 Cross-sectoral cooperation between ADU, SCH, VET and HE to potentially develop  

the basis for further exchange and cooperation. 
 From the organizing NA’s perspective: Complete course to cover the topic how to 

successfully manage an Erasmus+ project.  
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